 U3A: MOSELEY, KINGS HEATH AND DISTRICT
Executive Committee: Agenda / Minutes 
	Date: June 27th, 2017
	Time: 2pm
	Venue: Friends Meeting House
	Chair: 
Nick Wright

	Those attending: Nick Wright; Tessa Bidgood; 

Val Baxter; Tonia Sharp; Chris Olley; 

Diane Worland; Brenda Bingham; Julie Allder
Minutes: Linda Gresham
	Apologies: Teresa Daly;  Jude Williams; Mike Clark




	AGENDA

	1.   Apologies

2.  Corrections and approval of previous minutes

3.  Action points and matters arising not elsewhere on the agenda

4.  Review of monthly meeting

5.  Sub-committee reports 

6.  U3A Beacon System 

7.  Checking committee role descriptions

8. AOB
9. Next meeting


	MINUTES

	ACTION


	1.
	Apologies: See above

	

	2.
	Corrections and approval of previous minutes:
The minutes were approved.
	

	3.
	Action points and matters arising not elsewhere on the agenda:
3.3 DW has completed the revised welcome leaflet 
3.11 the wi-fi code has been given to DW; NW and MC

5.  different models for U3A links - carried forward in the absence of TD

5. the 2 group leaders who were not members have now renewed

8. the group liability issue is to be discussed at the September meeting

11. hearing loop carried forward in the absence of JW.

	TD

Agenda Sep

 Agenda                                                       

	4.
	Review of monthly meeting
(A Walk across Africa) There were some mixed views on the effectiveness of the speaker but overall it was felt to be a success and a positive experience.
 
	

	5.
	Sub-committee reports:

Interest groups – CO talked about potential new groups – military history, stamp collecting and Russian.  There has been little interest initially but they will be tried again in September.  

There is a proposal about a Narrow-boat group so CO will meet the proposer.  The film group wants to continue in September with showing a film followed by a discussion.  There was talk about the license that may be needed to show films.  This group will be discussed in September.
New members’ meeting – about 70 emails were sent and 10 members attended.  The meeting was useful but the format could be changed.
Social committee -  JA reported that Carey Baff did a summary for the newsletter and CO has done one for the website. The Baking Competition has had only a small response and will be reviewed at their next meeting. 

The proposed date for the next quiz is October 3rd.

CO is starting to recruit for the pantomime – this will go in the August newsletter.

PH has ordered diaries.

Linda Coello provided an update for her trips.  An upcoming suggestion is for Cinderella, the Hippodrome Christmas pantomime.

The Social Committee will do a survey to find out what members want.  Their next meeting is on August 11th.
Membership – there are 506 members.  Late renewals are still being received. 
Finance -  TB reported that, following her exercise on reviewing all the interest groups, there was now only one group in serious arrears with paying over their AVC’s. This was being dealt with through NW. The spreadsheet will be updated for the next meeting.   

The presentation of the annual accounts has been discussed with NW and some changes have been made to improve the format going forward.                                                       JA brought up the way that trips and outings are paid for.  TB suggested that any group that retains AVC money and uses it for the group’s own expenses should keep a record.  She will produce some guidelines.

For the audit role TB will contact the person suggested as they are more local to her.

	Agenda Sep

Newsletter

Newsletter

TB

TB

TB

	
	
	

	6.
	U3A Beacon system
VB and TS had previously circulated the link to the video.  In principle the meeting was in favour of adopting the new system however various points of discussion were raised and it was decided to form a working group to discuss the system, uses, benefits, terms and conditions etc.  This group will comprise TS; VB; TB; BB and DW.  They plan to meet prior to the next trustee meeting and will report back on progress
	Agenda July



	7.
	Committee roles
Most were accepted as being correct.

NW will speak with MC before commenting on his and MC and JW are still to comment.


	MC JW

Agenda July



	8.
	AOB:
i)  the responsibility for photocopying newsletters prior to meetings for those without email was queried.  NW will discuss with MC and JW.  Meanwhile, DW will copy them for the next meeting.

ii) next monthly meeting – DW agreed to chair.

iii) TD is standing down as an interest groups co-ordinator and will attend her final committee meeting in July. A replacement will be sought via the August newsletter.


	NW

DW

DW
August newsletter

	9.
	Next meeting:
Friends Meeting House, 2pm, Tuesday July 25th.  DW to bring refreshments.

	



